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Movement for Alternatives and Youth Awareness

empowered and equitable society that systemically addresses issues of livelihood and education.




About MAYA

MAYA (Movement for Alternatives and Youth Awareness) is a Karnataka-based non-governmental
organization (NGO) for the last 25 years, working to create an empowered and equitable society that
systemically addresses livelihood and education. All the programs are built upon MAYA's core values
of collective approaches to systemic problems, as well as processes of continual learning and
reflection. MAYA's interventions are at the level of policy, social and political structures. They are
strongly rooted for the personal and collective empowerment of the poor. MAYA currently has two
broad areas of focus:

9 The right of every child to quality education
I Labour and livelihood

The MAYA group is organized into four main projects called Prajayatna, MAYA Organic Support
Services (MOSS), MAYA LabourNet and MAYA Healthcare.

In education, MAY APrajayatnareaches out to 50,000 schools across 20 districts of Karnataka and
several districts of Andhra Pradesh, Uttar Pradesh and Haryana. We alsoran a large program that
reaches out to more than 400 community-run early childhood care and education centres thus
impacting the lives of about 45000 children in the 0-6 years age group. This program has now been
completely mainstreamed by the government and now MAYA plays a monitoring and support role to
see that the centres are effectively run.

MAYA Organic Support Services(MOSSh Section 25 company that supports more than 20
informal sector enterprises employing more than 500 informal sector workers in the Channapatna
belt of Karnataka. MOSS helps artisans with design elements and marketing support.

MAY ALabourNet

MAYA seeks to provide easy and institutionalized access to jobs, and enhance incomes of over one
million workers across seven cities in India in the next 10 years. MAYA is a social enterprise that
creates sustainable benefits for workers in the informal sector by offering them a platform to access
services. MAYA focuses on improving workers lives through seven strategies:

Enabling workers build an identity

Improving productivity through a process of continuous assessment and skill training
Facilitating work linkages through UdyogaleevanMelas

Providing workers with information to live in the city

Facilitating access to accident insurance as a first step to social security

Linking workers to state sponsored social protection schemes (i.e. Construction workers
welfare Board, Unorganised sector workers welfare board etc.)

9 Facilitating financial inclusion by opening bank accounts and encouraging savings by

=4 =4 =4 =8 -8 -4

encouraging them to participate in bank linked savings programmes.
MAYA Healthcare

Maya Health care focuses on community wellness and on driving preventive Healthcare
solutions.The aim of the project is to create awareness about preventive and promotive healthcare



and encourage the society to move from a reactive mindset to having a proactive mindset in
implementing preventive healthcare measures.

The Healthcare model is based on three key pillars- Awareness, Delivery, Mentoring & Monitoring.
The MAYA Health model will operate via local partners in target communities and through national

alliances for delivery, insurance etc.



About MAYA

MAYACBoard of Trustees
Mr.Rajen Joshua
President
President in the Board of MAYA, Director and founder of an NGO-SEDS. Working since 1976 in a
Semi Arid region on afforestation, watershed and community development.
Mr.M. Krishnan
Treasurer
Treasurer of MAYA, Industrialist and Trainer, owns and runs SSl industry for the last 12 years. Has
been conducting training on time management and Human development for the last 15 years.
Mr.Solomon JP
Secretary
Chief Functionary, Movement for Alternatives and Youth Awareness.
Mr.Alex Rodrigues
Member
Director - MOIPL, Board Member and Heading Finance and Administration in Movement for
Alternatives and Youth Awareness (MAYA).
Mr.Badrinath
Member
ISO Auditor for the last ten years
Ms.Rekha Ramesh
Member
ISO Auditor in Bureau of Indian Standards for Fifteen Years
Dr.T.Vasudev
Member
Specialist Ophthalmologist
Mr.Anto Vincent
Member
9 Consultant HRD. EX Vice-President HR of Ford Motor Company and MRF.



Prajayatna &MAYA ECCProgram focused on educational reform

About the initiative in brief:
Facilitating a systemic change towards improving the quality of Government schools inKarnataka.

Introduction

MAYA-Prajayatna primarily aims at achieving its objective by institutionalizing community ownership
by creating/strengthening structures at the different levels through building the capabilities of the
stakeholders to own the schools/ vision of education that their children attend.

We believe that through the community ownership of schools and anganwadis, issues like the poor
infrastructure, low learning levels, high drop-out rate, lack and institutionalization of effective
structures for community involvement and teachers' involvement with the children and the school
can be addressed effectively. In order to do so, processes are initiated at the village level which then
gradually is linked to different levels of governance, creating both horizontal and vertical linkages, so
that a negotiating space is created for the community from the ground (local) level itself.

Our Implementationstrategy

The entire project was scheduled to be executed from November 17 2008 to November 2011 was then
extended to December 2012. The implementation strategy involves leveraging multiple constituents or
structures. These include:

LocalEducationGovernanceData(LEGD) :

A database of every possible detail about the school in the operational region starting from the name to the
kind of the school and anganwadi; village, Gram Panchayat and district details including population and
occupation; details about the school land, staff and teachers, facilities available in the school ¢ infrastructure
to learning related resources like maths, science kit, TV, radio, play material, library, lab and other; incentives
provided to the school and children like books, uniforms, mid day meals, bag, cycle, scholarship; gender wise
enrolment; dropout including migration; details of schemes to universalize educat on; teaching methodology;
training programs for teachers; environment and health; medical details, details of department officers,
SDMC and the Gram Panchayat ¢ Civic Amenities Committee to mention a few from an exhaustive list.

ShikshanaGramSaha (SGS)

SGS is a village level process where all the stakeholders come together in order to discuss about their children
and education in the village, represented by the school. Many issues ranging from the teachers being
overburdened with work, lack of infrastructure, low learning levels of the children, need for teachers, the
SDMC needing to play a more dunamic role, the quality of the mid day meal being provided, lack of basic
amenities, lack of a learning environment and component, efficiency of the teachers etc., have been found to
have been resolved through such meetings The information (LEGD) collected from the schools is presented to
the community in a pictorial format and authenticated by them. The problems are identified and then
prioritised by the community for which a plan is made which is then taken forth by the School Development



and Monitoring Committees which is the parents committee at the school level. Such meetings have been
conducted in all the schools in the working areas. The stakeholders at the Shikshana Gram Sabha comprise of
the School Development and Monitoring Committee (SDMC ¢ school parents committee) members,
department officers, parents, teachers, Bal Vlkas Samithi (BVS ¢ anganwadi parents committee) ¢ members
anganwadi teachers, elected representatives, anganwadi teachers, Stree Shakthi Sangha(Self Help Group)
members, Youth Committee members and other interested people.

SDMGQCand Parentsmeetings(follow up)

The action plan made in the Shikshana Gram Sabha is followed up in the successive follow up
meetings.The same stakeholders who have made the school action plan examine the progress in
accordance to the time schedule in the follow up meetings. It also examines whether the person in
charge of specific responsibility has carried out her/his role as committed, resources mobilized etc.

Key Impact Areas dhe ShikshanaGramSabhaand Followup meetings
Formation of the School Development and Monitoring Committee (SDMC)in the Schools
Driving Attendance &Enrollment in Schools

Development of Effective Learning & Assessment Process
Exploration of Local Resources for Experiential Learning

Driving increased Accountability of teachers and parents
Appointment of teachers

Appointment of volunteers

Teacher Empowerment

Building the capability of the Community

Institutional capability of the SDMC

Strengthening SDMC and CAC relationship

Institutionalising SDMC and CAC Meeting
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Impacton Anganwadis
In all its meetings, Prajayatna has always emphaised the significance of anganwadis in the all round

development of the children. The anganwadis are governed by the Bal Vikas Samithi (BVS) which due
to the absence of actual mechanisms to institutionlise the powers ,have been reduced to ineffective
entities resulting in poor quality of anganwadis. The fulfillment of the infrastructure needs of the
anganwadis,

9 be it the learning material
9 the process of learning
9 teacher capabilities

BasicAmenitiesto Schoolfor Learning
Despite the presence of Sarva Shiksha Abhiyan for more than half a decade, the basic amentities for

many schools remain unfulfilled. By building the capacity of the community, Prajayatna has facilitated
the process of attainment of basic facilities to the school through the Gram Panchayat and SDMC. The
communities have been able to attain the requirements of the school as they are facilitated to fulfil



their needs through the Gram Panchayat. This development is one of the major success of the SDMC
and GP network meetings.

Objective of CRC
Build the institutional capability of the CRC to play an effective role in decentralized educational

governance and thereby enchance the effectiveness of the teachers and quality of learning process
and the management of education.

Aspects Impacted by CRC Meetings

CRC District Meetings

CRC Level Meetings

Cluster level teachers meeting
Volunteers - CRC facilitators
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Taluk Level GP President and Secretary Workshop
Engaging vth the Department of Education

Prajayatna is engaged in a continuous interaction with the department of education on all levels of
governance C from the village to the state level. Apart from the meetings, there is also sharing that
happens through the personal visits made to the department. The interaction is also frequent due to
the fact that the department officers are present at meetings at all levels of governance. Through the
consolidation of the school action plan at the village and Gram panchayat level there is an attempt to
ensure its inclusion into the plans made by the Department. Similar effort is also made at the taluk
and district level through the work done with the Zilla and Taluk Panchayat.

Representation at Education Secretaries Conference organised by the Ministry of Human Resource

Development

A significant development was the invitation by MHRD to the Conference of Education Secretaries in
September. The conference was an exclusive internal meeting of MHRD where the Secretaries of the State
had come together to discuss the operational aspects and implementation issues of the Right to Education
(RTE) in their respective States. Kalikayatna was the only non governmental initiative invited to make the
presentation.

News letters
In working towards strengthening the CPPE in the generation of information and establishing an environment

for discussing education and learning with all the stakeholders, it was realized that it was necessary to publish
a periodical highlighting educational and other related issues. In addition to the reports a newsletter was also
developed. The newsletter has been developed as a medium for interaction among the different stakeholders
that can create an interest among the readers to become partners in the development of schools. District
wise newsletters have been published in all the districts and distributed amongst the stakeholders. Quarterly
news letters disseminated to the stakeholders has generated interest in them to be partners in the
development of the school. Taluk status report was brought out after the collection LEGD to disseminate
information for the GP and taluk level workshops.



Additional Details on Structures and Programs

Anganwadisc A Profile

In many of the regions in the State, the important role of anganwadis in preschool education continues to be
undermined by the local community as its criticality has not reached out to them. The functioning of
anganwadis in the economically backward and rural areas have failed in generating the conviction in the
community about the indispensable role of anganwadis in the all round development of the child. Thus they
continue to envisage these centres as places which house the children for a few hours, teaching them a
couple of rhymes along with a little bit of food.

It is in this context, Prajayatna has designed its processes vis-a-vis the anganwadis in the realm of more than a
decade's hands on experience acquired through its engagement with the Community Owned Centres (COC).
Parallel to its engagement with the COC, Prajayatna has been working with 22 districts in the area of
education governance and learning towards involving the community in bringing about qualitative change.
This objective has been attempted to be attained through certain processes at the village, Gram Panchayat
and block and district levels of governance.

Building the Capabilities of the Community Structures

Cluster @mmittees

The cluster committees formed at the cluster level are actively involved in ensuring that the Centres are being
managed properly. They have undertaken the responsibility of ensuring that the children in the area have
access to quality ECCE facility where the children are learning and there is an overall development in both
health and learning parameters by ensuring proper quality of nutrition, enrolment and collection of fees. The
cluster committee members actively support both the parents and the teachers in resolving issues ¢ be it
supporting the other parents in the immunisation of their children in the health camp in their absence or in
someinstances the teachers by engaging a class or two in their absence. This Committee is also trained to
ensure timely and proper settlement of disbursement of honorarium. Meetings are held every month for
them to review their work and plan for the next month keeping the larger vision of ECCE in mind. The aspects
reviewed in the monthly meetings are:

9 Take responsibility to increase enrolment in the centers.

Review the fee collection in the Centres in order to plan the activities for the children.
Conducive environment of learning.

Monitoring of the health of the children in terms of the height and weight of the children.
Purchase of nutrition material and monitoring quality of the same.

Ensure the proper settlement of the bills.

Discussion on immunization.
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Monitoring of absence of teachers and their performance.



I Ensure the disbursement of the honorarium of the teachers.

This structure has also become indispensable for the Centres since they also address andresolve the concerns
of the teachers, parents and the children.

Health Camps

Meetings on health were conducted in all the Centres where the importance of nutrition, preventive health
through immunization and maintenance of cleanliness and hygiene was discussed.

Bal Vikas Sabha Meeting

In order to build the institutional capability of the Bal Vikas Samithis, monthly meetings are held with them.
These meetings provide clarity on the role of Bal Vikas Samithi in the making of the plans for the anganwadis
and the importance of its execution.

Impacts of the BVS Meeting Mummigatti Gram Panchayat

I Enrolment & Attendance

Learning

Parents Meeting

1
9 Basic Facilities
1
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LabourNet Program focused on sustainable livelihood for Unorganized Sector work

Projed with Grant Funding fromMICHEAL & SUSAN DELL FOUNDATION

ProjectTitle

9 Delivery of Sustainable sanitation Solutions to the Poor in India

Project progress

Project Goals

Expected Outcomes

Progress againstutcomes

To improve sanitation
infrastructure in Karnataka by
providing households with a
toilet.

In the first year the target is
4500 toilet.

579 toilets have constructed as
on 05/30/2013 out of a
demand creation of 875 in
three district of Karnataka
(Gulbarga, Yadgiri and Bidar).

To create jobs by empowering

local entrepreneurs to build
and sell toilets to their
community

To develop and train 20
entrepreneur in the first year

The knowledge and experience
of what is required in identified
and the training needs for
entrepreneurship development
has been gained from the
experience of constructing 579
toilets.

Accomplishments, Challenges & Learning on the Project

Accomplishments

Challenges

Learnings

LabourNet, the implementation
partner has partnered with
Parishudh Foundation to create
demand and also support the
household by providing a
subsidy of Rs.8,200/- per toilet.

Educate the community on the
needs for sanitation solution.

To get the local leaders and
Gram Panchayats members to
be part of the process of
creating awareness in the
community .

Access financial support from
the government and the
Parishudh foundation.

The households will have to
decide on what is the product
solutions for them that meet
their financial constrains.

Need to tie up with a micro
finance organisation so that the
households can get the finance
to construct the toilet.

Have constructed 579 toilets
and created a total demand of
over 800.

This has been driven mainly by
the staff of LabourNet, The
need is to move to
entrepreneurship model to
scale up the project.

Well defined product solutions
that can be market by a local
entrepreneurs. Training and
hand holding of the
entrepreneur so that he can
see result for him/her to
continue selling the sanitation
products.

Project with Grant Funding from Accenture:

Project Objectives




1 To Conduct Skills Training program for workers from semi urban and rural areas.

Type of Skills
1 Trained 16079 candidates in various trades viz Bar Bending, Beauty Haircare, Behaviour
Based Safety & Technical Training, Carpentry, Civil Training, Masonary, Electrical, Fork

Lifting, Refrigeration & AC, Scaffolding, SHE training, Shuttering Carpentry, Tailoring, Tiling
and Welding

Method of Training

il Identifying Right Resources

q Mock Test conducted and observation

i Providing good training materials- which includes content work book,
videos etc

il Pre assessments and regular follow-up

q Post training assessments and certification

Beneficiary Outcomes

9 Able to train and upskill the beneficiaries with 65% of employment opportunity in the same
sector/function either by new employment or wage/knowledge increase in their current
employment with trade certification.

3% of the beneficiaries were able to start up their own business or work at self employment.
13.66% are in the process of new job placements and around 18.37% are in the placement
process during UdyogaleevanaMela/Job Fairs.
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Other Outcomes for LabourNet
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D 2 R Ndpe@idllzad divisions- locks and interios decided to adapt existing training material
to train these carpenters, masons to be good service men and vendors for Godrej

9 Also the training programme was seen very useful wherein Schneider Electric decided to
provide the training consumables and lab equipments to train these electricians
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MAYA achieved training above 15000 workers as a part of the engagement with Accenture India



MAYA Livelihood Training Centre for Lacware Artisans

Channapatana, Karnataka

This training program has been conducted by MAYA as part of the one year Skill Development
Training Program. The training is given in Wooden Lacware Toys Making & Entrepreneurship for
skill development with financial support under CSR initiatives by Power Grid Corporation of India Ltd
(A Govt. of India Enterprise). As per the planned schedule training has been completed for the
second batch.

Skill training Wooden Lacware Toy Making

Location Channapatna, Ramanagara District, Karnataka
Beneficiary group Girls / Women from economically poor families
Training Duration 6 months ; 1% Oct 2012 ¢ 30™ April 2013

(Second Batch)
Number of Trainees who | 19
successfully completed
the training program

Background of Trmees and Enrollment process

The purpose of the training program was to provide livelihood skills to girl / women from
economically poor families in Channapatna. Accordingly 29 students were selected and enrolled
into the training program. The students were from families with a single earning member and were
rolling beedies at home and felt the need to learn a skill so that they can supplement their family
income. While two of the students had discontinued 2™Pu the rest were school drop outs as there
was no family support to continue schooling as families typically preferred to educate/skill only male
children. Also there are no vocational skill learning opportunities for girls. Enlisting the support of
families was very important to ensure that the students successfully utilise the training and MAYA
has been continuously in touch with the families of the enrolled students throughout the training
period. House to house visits were conducted to understand the family background of the students.
At the time of enrollment parents were explained the importance and need to complete the training
program. This has helped in achieving regular attendance and in minimizing dropouts.

Training Process:
The training has two main components
a) Skill training in Lacware handicraft to make wooden toys

b) Literacy and Numeracy skills, basic Business skills and Soft skills

As part of the skill training, students have been introduced to wood working on the lathe and Lac
application. Significant time has been devoted to practically teach the students how to work on the
lathe to make the toys. As a result at the end of the training the students are reasonably skilled to



independently work on the lathe to produce simple lacware toys. They are also equipped with the
necessary skills to understand basic drawings, work planning and quality control in order to execute
a job as a group or as individuals.

Literacy and Numeracy classes were conducted regularly and students learnt and improved their
reading and writing skills, basic math and measurements. Students went through exercises in
costing, simple book keeping and profit and loss calculations. They were familiarized with bank
procedures to open and operate a savings account.

Imparting of soft skills has been another important aspect of the training program. During the
training program students were encouraged to perform tasks in groups where they will learn to plan
and share responsibilities. Several group activities, games and interactive sessions were conducted
to improve personal and interpersonal skills.

Trainee strength and regularity

At the start of the training on the 1% Oct 2012 there were 29 trainees enrolled into the program. Due
to some personal issues 10 trainees have dropped out during the course of the training and 19
trainees have successfully completed the training program.

Course completion program and Certificate Distribution:

On the 18™ of May 2012 a program has been organized at MAYA Lacware Training Center, in
Channapatna to distribute course completion certificates to the trainees. The students were actively
involved in organizing the event. The program was attended by Mr. Thanveer ¢ Chief Manager (HR),
Power Grid Corporation India Itd; Mr. Ajmal ¢ Secretary Channapatana Craft Park, Mr. Nasrulla ¢
President, Channapatana Handicraft Artisans Association; Mr. Bhupathi - Founder shilpa trust, Mr.
Venkatesh - Beereshwara Craft Mr. Alex ¢ Director, MAYA; parents, Municipal corporators and many
representatives from the artisan community and a few other guests.

Three of the trainees ¢ Poojashree, NaveedaBano, and TahrinBano, shared their learning experience
during the six months of the training program. Ms.Shahida presented the training report on behalf of
MAYA.



Product Exhibition

Workshop on toys design concept was conducted for all the
training. The purpose of this workshop is to create basic
concept of design in the trainees which helps trainees to
produce product based on its design and dimension.
Trainees were very excited about this workshop; they
started developing their own designs and make the product
as per the design.

End of the certification program small exhibition was
organized and all the products made by trainees were
displayed in the exhibition. All the guests and other
members were very much like the products and encouraged the trainees.
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Post training efforts by MAYA:

8 of the trainees who have completed the training have agreed to work together as a group. MAYA
is facilitating them to form into a SHG (Self Help Group) where they can be supported with orders
and infrastructure by MAYA ORGANIC.



Among the trainees who completed the course, 6 are slow learners. Due to health issues and family
problems they have also not completed all the 152 days of training. In view of this MAYA is providing
them an additional two month of training.

List of trainees who successfully completed the training program

Addmission
SN Name No
1 | AmreenBano MLF9312
2 | AsmaBano MLF9412
3 | FarheenBano MLF9512
4 | GulnaazBano MLF9712
5 | HusnaBano MLF12112
6 | Kath Bano MLF10012
7 | M Rukmini MLF10212
8 | NagmaBano A MLF10612
9 | Nagmabano F MLF10712
10 | NaveedaBano MLF10812
11 | Noor Jahan MLF10912
12 | Pooja Shree MLF12012
13 | SajeedaBano MLF11112
14 | ShabbeMeraj MLF11212
15 | Sujatha MLF11412
16 | SyedaRahinAjum MLF11612
17 | TahreenBano MLF11712
18 | Waheeda MLF11812
19 | ZareenBano MLF11912




MAYA HealthCare
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livelihoods. MAYA realised that sustainable livelihood of unorganized sector workers is challenged

by health issues because 8 KSY S@PSNJ G KSNBE Aa Iy 200dNNByOS 27F |\
incident would disrupt the income flow resulting in crippling both the education of the children and

livelihood of the family.

This insight inspired MAYA to intervene in the healthcare of the lower income strata to ascertain
that every family remains healthy with the help of a supporting environment. MAYA aspires to
facilitate such an environment where every individual is educated about healthcare and voluntarily
involves oneself in preventive healthcare.

The conceptualized Healthcare Model is focused on community wellness and driving Preventive and
Promotive Healthcare solutions that will target children aged between 0-14 years and women aged
between 15- 59 years.

Proposed Health Care model for MAYA

The overall health landscape in India and the prevalent illnesses in the country together boil down to
the fact that the country could have avoided the occurrences of illnesses or deaths if the society had
been educated about healthcare. People could have made informed decisions and prevented many
of the diseases and its consequences.

MAYA envisioned a healthcare model which will educate the beneficiary about self and empower
him/her to rely on medicine without any reluctance regarding commercials or consequences.

An eco-system has to be created where beneficiaries to be well informed about healthcare. People
have to be aware of what needs to be done in a medical situation and related risks should have been
already explained. The affected person should have a place to go where he/she can comfortably talk
about health. As per advice, he/she should willingly take necessary medication.

To build this eco-system, MAYA will have to bring a change in the mindset of people about
healthcare by means of impacting curiosity.Building a sense of pro-activeness in healthcare at very
young age will change the mindset of impacted children for the rest of their lives, which can prevent
situations of hospitalization/ death. Women being the center of the family will act as a role model
and imbibe health values in the lifestyle of the whole family. And this makes women and children an
ideal target for educating on healthcare.

Awareness, training and replication of the model will be possible only if the primary beneficiaries are
educated, empowered and willing to act as torchbearers for healthcare pro-activeness.

The MAYA Healthcare model will be focused on community wellness and focus on driving preventive
healthcare solutions.The model will initially have a delivery component which will eventually be
driven by delivery partners.

Target Group:

The primary target group for the MAYA model will be children aged between 0-14 years and women
aged between 15- 59 years.



Project Plan:

The project will be executed in 2 phases where the first phase will be a pilot for a span of 18-24
months.

Phase 1 (1824 Months)

Identify delivery partners and knowledge partners.
Identify strategic alliances to support the training and delivery process.

\%

\

V Identify a target geography and pilot the model.

V  Objective of the pilot will be to test the model and validate as many assumptions as possible.
\%

Pilot will be grant funded.
Phase 2%- 8 years)

V Phase 2 will focus on scaling out the model. The scale out will initially focus on Bangalore
Urban and then be expanded into other geographies.

V At least 70-80% of the model can be driven from sustainable revenues generated from the
model

V Significantly leverage government infrastructure and drive synergies with government
programs

Pillars of Proposed Model

Awareness

On the Ground Awareness Program Healthcare Workers for Door to Door Awareness
Creation.

Community Engagement Community Engagement through health camps &
programs in schools.

Health Berfits Communication Communication via community radio, videos etc.

No Frills OPD Clinics Preferable free OPD check up.

Mobile Clinics where feasible Scheduled Mobile Clinic Visits & Specialist visits at
clinic.

Local Hospital Referral Tidps Local Community clinics equipped to manage basic
primary health.

Local Pharmacy Tie Up Access to medicines through local pharmacy.

Mentoring & Monitoring

|Hea|thcare Standards & Processes Clearly defined Administrative, Clinical and Ethical|




(Defined by MAYA and Audited by MAY# standards.

Customization of Program

(by Geography and local target group)

Research & Innovation Centre

Mentoring Healthcare Workers

Metrics to monitor local center and doctor
performance.

Reward local community wellness.

Standardized diagnostics by age group ex. Have 100
tests taken in one shot for kids aged 3-6 years.

Localized Treatment, Diagnostics, Low cost medical
equipment etc.

Partner with medical equipment makers for low cost
healthcare solutions.

Research and create local remedies to deal with
unique local illnesses.

Defining curriculum and content of training programs
for healthcare workers and conducting the programs
Monitoring the progress of healthcare workers
through their career path

Visual Representabn of working of proposed model
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People and Process

Customers

Local Team

Central Team

Extended Team

Process

Customers will be local target community members. They will be treated as
customers to set highest standards for patient centricity. Also the focus will
be on driving monetization of the program through savings scheme or micro
finance scheme.

Local teams will involve two key sets of stakeholders. Delivery team will
involve local doctor, nurse and center staff or mobile clinic staff. Prevention
team will involve healthcare workers and other stakeholders focused on
preventive efforts.

Central team will be responsible for setting standards and will monitor the
performance of the local teams. They will also conduct performance audits
and undertake interventions when required.

Extended team will include empanelled set of doctors who will participate in
conducting health screening camps. The extended team will also include
experts to drive awareness campaigns.

Following key processes will be documented:

Initial Checklist and Patient Screening

Awareness Campaign Process for Specified Programs
Doctor Referral Process

Prescription and Execution of Diagnostics

Local Community Alliances Development Process

T>o To o To I>

Ownership Matrix

LocalPartner
Infrastructure Set Up

Execution of Awareness

Programs

People Management &
Monitoring

MAYA
Alliances & Partnerships

National Partner
Healthcare Delivery
Definition of Awareness Insurance
Programs & Monitoring
Micro-Finance etc.
Definition and Monitoring of
Healthcare Standards &
Processes

Standardization




Proposed

Timeline
Pre-Launch Readiness On Ground Pilot
ir Phase | > r Phase Il >i
i 3 Months >3 months

| Initial Organization Set Up ‘

i
1
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A |
1 1
wv 1 1 1
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.'E | 1 Program i
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< 1 1 1
| ———
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| Iterative Improvement1
1 1
1 I
) = Alliances Firmed Up with All key Strategic
Q
g A = Initial Organization Setup A Partners
- = On The Ground Execution of First Set of
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APPENDIX

Assignment name:

Skill Training program

Approx. value of the contract (in current USS or Euro):

Country: India

Location within country: Bangalore and Outskirts

Duration of assignment (months):

Name of Client:

Accenture

Total N° of staff-months of the assignment:

Address:

Accenture India, Tower B, Diary Circle, Bangalore,
India

Approx. value of the services provided by your firm
under the contract (in current USS or Euro):

Start date (month/year):

N° of professional staff-months provided by
associated Consultants:

Name of associated Consultants, if any:

Name of senior professional staff of your firm involved
and functions performed (indicate most significant
profiles such as Project Director/Coordinator, Team
Leader):

Narrative description of Project:




The project is to train 15000 people through onsite and classroom training program.

Description of actual services provided by your staff within the assignment:

Services provided by our staff included the following:

1. Identifying Right Resources

2. Mock Test conducted and observation

3. Providing good training materials- which includes content work book,
videos etc

4, Pre assessments and regular follow-up

5. Post training assessments and certification




Assignment name:

Delivery of Sustainable sanitation Solutions to the
Poor in India

Approx. value of the contract (in current USS or Euro):

INR 29,820,900/-

Country: India

Location within country: Karnataka

Duration of assignment (months)

Name of Client:

MICHEAL & SUSAN DELL FOUNDATION

Total N of staff-months of the assignment:

Address: Approx. value of the services provided by your firm
under the contract (in current USS or Euro):
Rs28,03,009/-

Start date (month/year): 12/01/2012 N® of professional staff-months provided by

Completion date (month/year): 05/31/2013

associated Consultants:

Name of associated Consultants, if any:

Name of senior professional staff of your firm involved
and functions performed (indicate most significant
profiles such as Project Director/Coordinator, Team
Leader):

Narrative description of Project:

To improve sanitation infrastructure in Karnataka by providing households with a toilet.
To create jobs by empowering local entrepreneurs to build and sell toilets to their community




